Twogether Consulting, Ltd. 

Presents

“Nursing in the ICFMR Program”

Please note: We reserve the right to be flexible with the schedule. Some sessions may run longer or shorter than the time allotted depending on the needs of the class. Our mission is to help you learn as much as possible.

8 (CNE’s) Nursing contact hours have been approved through the Texas Nurses Association, an accredited approver of continuing nursing education by the American Nurses Credentialing Center’s Commission on Accreditation.
Location:  Austin, TX
The Hampton Inn & Suites-Airport Location    

7712 E. Riverside Drive, Austin, Texas 78744

Phone:  512-389-1616
Also note: There will be frequent breaks throughout the day. Feel free to wear comfortable clothes. Sessions will include Powerpoint presentations and binder with handouts. All training materials are provided . Certificates will be awarded. We will provide some refreshments: tea, water, coffee, and some snacks.
Agenda

9:00 a.m. 

Sign-In, Welcome, Introductions and Overview, Pre-test
9:30 a.m.
Responsibilities of the QMRP  

The Nurse/QMRP relationship
10:45 a.m.
Responsibilities of the nurse as an IDT member 

Staffing preparation/participation, required signatures and recommendations to the IDT for interim staffings. 
11:15 a.m.
(Review sample IPP and components that make up the staffing & Active Treatment).  

12:00 p.m.
Lunch

1:00 p.m
Annual Nursing Assessment:  Includes Health Summary with the  
                                    nursing recommendations & Care Planning for the Medically Fragile. 
1:45 p.m.
Assessing Consumer Needs and Formulating Goals & Objectives for the IPP, (Ex: SAM’s Goals & Objectives).                             Staff Education/Inservices regarding individual’s health issues, Monitoring Medications, MARS and Medication Errors.

2:45 p.m.
Nursing Documentation (Quarterlies & Nursing Notes)
3:15 p.m.
Important federal regulations for the ICFMR Program concerning nursing, Preparing for annual survey/Most Frequently Cited Deficiencies. Infection Control
4:00 p.m.
Evaluation & Post-test 
4:45 p.m.
Q & A and Certificates of Successful Completion
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