Twogether Consulting, Ltd. 

Presents:  “The QMRP in ICF/MR”
Please note: We reserve the right to be flexible with the schedule. Some sessions may run longer or shorter than the time allotted depending on the needs of the class. Our mission is to help you learn as much as possible.

Also note: There will be some refreshments provided. There will be frequent breaks throughout the day. Feel free to wear comfortable clothes. Sessions will include Powerpoint presentations and handouts. All training materials are provided. Certificates of Successful Completion will be awarded.
Hotel: We strongly encourage you to make reservations at the Holiday Inn & Suites in Sealy, TX is you are coming from out of town. It’s right off the highway (I-10) and is not far from exit 723.  Remember that Willow River Farms is located off exit 723.
Location:  Austin, TX
The Hampton Inn & Suites-Airport Location    

7712 E. Riverside Drive, Austin, Texas 78744

Phone:  512-389-1616
Agenda

Day 1
1:00 p.m. 

Welcome, Introductions and Overview

1:15 p.m. 
The role and responsibilities of the QMRP.

2:30 a.m.
Preparation for/completion of the annual staffing.                         Admissions,  30-Day/Initial Staffing, and Discharge Staffings. 
The Individual Program Plan: Writing an IPP with observable, measurable goals and objectives.  Delays In Service.                
4:00 p.m.

End of Day 1

Day 2

8:30 a.m.

The IPP continued.

9:30 a.m. 
Creating data sheets and measuring progress for active treatment.   IDT Updates/Interim staffings, Monitoring the IPP-monthly/quarterly reviews, QMRP notes. 

10:30 a.m.
Preparing for annual survey/Most frequently cited deficiencies/ Life Safety code

12:00 Noon
Lunch

1:30 p.m.
Completing ICAP’s, MRRC’s and LON packets
3:45 p.m.
 Changes to Abuse, Neglect, & Exploitation Reporting Procedures as of June 1st, 2010. 
4:30 p.m.

End of Day 2
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